
Watertown Jefferson County Area Transportation Council 
317 Washington Street, Watertown, New York, 13601; 315-785-2354 
 

Policy Committee (PC) Meeting Summary 
Thursday February 26, 2026, 1:30 PM 

9th Floor Conference Room, Dulles State Office Building 
 

Members Present: Robert Haynes, Kristopher Reff, John Peck, Jarrod 
Radley, Ryan Piche 
 
Technical Committee & MPO Central Staff Present: Barbara Cadwell, 
Joe Wasilewski 
 
Other Attendees: Geoff Urda (City of Watertown), Keith Ewald (B&L - 
Virtual) 
 

I. Call to Order: Meeting was called to order by John Peck 
 at 1:35PM.  
 

II. Prior Meeting Minutes: The draft minutes from the last PC 
meeting were circulated. A motion was made by Jarrod 
Radley to accept the prior (1/29/26) meeting minutes. The 
motion was seconded by Kristopher Reff and passed 
unanimously. 

 

III. Resolution #1 – 2026 - 2026-2030 TIP Amendment – 
Administrative Modification: A motion was made by Ryan 
Piche to approve Resolution #1-2026. A motion was seconded 
by Kristopher Reff and passed unanimously. The full text of 
Resolution #1-2026 may be found attached in Appendix A.  

 

IV. Resolution #2 – Adopting the 2025-2026 WJCTC Unified 
Planning Work Program: A motion was made by Kristopher 
Reff to approve Resolution #2-2026. A motion was seconded 
by Ryan Piche and passed unanimously. The full text of 
Resolution #2-2026 may be found attached in Appendix B.  

 

V. Planning Services Agreement (PSA) Study Updates: Keith 
Ewald gave a brief discussion/update on the three Task 
Assignments. 

 

o Safe Routes to School: The SRTS Report was distributed 
the Highway Technical Committee and local 
stakeholders. Additional outreach to some of the key 
stakeholders is being conducted.  

o Resiliency Study: The consultant sent the working draft 
of the Resiliency Study to the Highway Technical 
Committee for review and to provide feedback. 

o  EV Study: Work continues following the online 
stakeholders meeting.  
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VI. PSA Contracts:  
 

o The RFP for the new PSA was released 1/14/2026, with a proposal due date of 
3/2/2026. The Technical Evaluation Committee for the proposals will consist of 
the HTC members.  

 

VII. 2025 Transportation Alternatives Program (TAP): The 2025 Transportation Alternatives 
Program (TAP) final submissions are due by 3/12/2026. 
 

VIII. Local Stakeholders Group:  
 

o Jarrod Radley sent out an email update on 2/3/2026 after the 1/29/2026 Policy 
Committee Meeting.  

o He will also be scheduling an in-person update shortly after this meeting.  
 

IX. Old Business: 
 

o Update on the Black River Trail Eastern Extension: There is currently still no 
Sponsor for moving forward with a TAP application.  

 

X. New Business: The next Policy Committee Meeting will be scheduled at a later date in the 
July timeframe. 

 

XI. Adjournment: A motion to adjourn was made by Jarrod Radley. It was seconded by Ryan 
Piche and passed unanimously. 
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Appendix A – Resolution #1-2026 
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Appendix B – Resolution #2-2026 

 


