
 

Watertown Jefferson County Area Transportation Council 
317 Washington Street, Watertown, New York, 13601; 315-785-2354 
 

Policy Committee (PC) Meeting Summary 
Thursday January 25, 2024, 1:30 PM 

9th Floor Conference Room, Dulles State Office Building 
 

Members Present:  Kenneth Bibbins, Robert Hagemann, Sarah V.C. 
Pierce, Kristopher Reff, John Peck, Eric Wagenaar, Jarrod Radley 
 
Technical Committee & MPO Central Staff Present:  Brian MacCue, 
Kyle Meehan, Barbara Cadwell  
 
Other Attendees: Geoff Urda (City of Watertown), Michael Bourcy 
(Jefferson County), Keith Ewald (B&L - WebEx), Jennifer Docteur 
(NYSDOT)  
 

I. Call to Order:  Meeting was called to order by John Peck 
 at 1:30PM. He introduces Sarah V.C. Pierce, Mayor of the City 
 of Watertown, and Eric Wagenaar, City Manager.         
 

II. Election of Officers:   
o Vice - Chairperson: John Peck nominates Sarah V.C. Pierce, 

Robert Hageman seconds, no discussion, passes 
unanimously.  

 
III. Prior Meeting Minutes:  The draft minutes from the last PC 

meeting were circulated. A motion was made by Robert 
Hageman to accept, the prior (08/23/23) meeting minutes. 
The motion was seconded by Ken Bibbins and passed 
unanimously. 

 
IV. Resolution #1-2024 Adopting NYSDOT Safety Performance 

Targets: A motion to adopt NYSDOT Safety Performance 
Targets was made by Robert Hagemann. The Motion was 
seconded by Eric Wagenaar. The Motion was passed 
unanimously. The full text of Resolution #1-2024 may be 
found attached in Appendix A. 

 
V. Unified Planning Work Program (UPWP): A motion was made 

by Robert Hageman to approve the DRAFT UPWP to go out 
for public comment. A motion was seconded by Sarah V.C. 
Pierce and passed unanimously. The 30-day public comment 
period will be over on 2/26/2024. The Final UPWP is due to 
the NYDOT by March 1, 2024. 
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o Highlights to the Draft UPWP include a full update to the Long-Range 
Transportation Plan (LRTP) under the Planning Services Agreement (PSA) and new 
studies. 
 

o Future concepts for studies were also discussed. 
 

VI. Local Stakeholder Group: Jarrod Radley reported that he is in the process of updating all 
of the Local Stakeholders contacts in hopes of more attendance. The next meeting will be 
held in person in the spring 2024.    
 

VII. Miscellaneous Items:  
 
o FHWA is requiring states to produce Greenhouse Gas performance targets by 

2/1/2024.   After this meeting it was learned that FHWA, while encouraging states to 
submit targets as soon as possible, will not start enforcing the deadline until March 29, 
2024.  Once the states sets their targets, the MPO will have 180 days to either support 
state targets or to set their own (similar to what is done for other performance 
measures). 
 

o Section 5310 Program: It was stated that application solicitation is in progress for the 
5310 Program, Enhanced Mobility of Seniors and Individuals with Disabilities Grant.  
 

o PSA Study Updates: 
 

1) Keith Ewald gave a brief discussion/update on the four upcoming Task 
Assignments:  

▪ Long Range Transportation Plan 2050 update: This Task Assignment will 
take precedence over the others, with the update needing to be 
finalized by June 2024. He stated that a schedule will be provided.  

▪ Safe Routes to School Study 
▪ Resiliency Study 
▪ Electric Vehicle Study  

 
2) The Side Letters and Notices to Proceed are being reviewed by NYSDOT 

Contract Management. When these signed documents are returned; this will 
allow B&L to begin work.  
 

3) With these 4 Task Assignments progressing, this will almost exhaust the 
Contract Agreement Amount allowed.  
 

o Black River Trial Eastern Expansion: A meeting will be set up with the Office of Parks 
Recreation and Historic Preservation (OPRHP), Policy Committee, B&L, the City of 
Watertown, and Jefferson County to discuss.  
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o With the Public Safety Building Access Study being completed it was recommended 

that the Highway Technical Committee go through the findings and narrow them 
down to the best options for a more in-depth study.  

 
VIII. Old Business: 

 
o The City of Watertown (Citibus) has been working with NYSDOT’s Public 

Transportation Bureau to be able to provide service beyond the City Limits as an initial 
step toward implementing a County Wide Transit System. They stated that the 
Agreement with the Town of Watertown to operate within their jurisdiction has been 
executed and they have added routes outside of the City limits extending to Jefferson-
Lewis BOCES on NYS Rt. 3 (outer Arsenal Street), and Samaritan Summit Village on US 
Rt. 11 (outer Washington Street). 

 
IX. Reminder: The next Policy Committee Meeting will be on 2/29/2024 at 1:30pm.  

 
X. Adjournment:   A motion to adjourn was made by Robert Hageman. It was seconded by 

Eric Wagenaar and passed unanimously at 2:06 PM. 
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