
 

 

Watertown Jefferson County Area Transportation Council 
317 Washington Street, Watertown, New York, 13601; 315-785-2354 
 

Policy Committee (PC) Meeting Summary 
Tuesday, February 23, 2021, 1:00 PM 

11th Floor Conference Room, Dulles State Office Building 
 

Members Present:  Scott Docteur, Kenneth Bibbins, Robert Hagemann, 
John Peck, Kenneth Mix, Kristopher Reff   
 

Technical Committee & MPO Central Staff Present:  Mike Delaney, Jim 
Lawrence, Alan Ricalton, Geoffrey Urda  
 

Other Attendees: Emily Maciejak (FTA – By Phone), Keith Ewald (B&L), 
Elizabeth Baxter (NYSDOT) 
 

I. Call to Order:  Meeting was called to order by S. Docteur.  
 

II. Public Comments:  None 
 

III. Prior Meeting Minutes:  The draft minutes from the last PC 
meeting were circulated and no comments were received.  A 
motion was made by R. Hagemann to accept the prior 
(1/19/21) meeting minutes. The motion was seconded by K. 
Mix.   No opposition was noted. 

  
IV. Route 11 Scissors - Roundabout Presentation:  A 

presentation was made by Elizabeth Baxter on the proposed 
work for the Route 11 Scissors Roundabout Project. Elizabeth 
is the NYSDOT Job Manager for the project. 

 
V. Resolution #3 - 2021 Host Agreement:  A motion was made 

by R. Hagemann to approve Resolution #3-2021 which renews 
the host agreement for the MPO.   It was seconded by K. Mix 
and passed unanimously.  See Appendix A for the full text of 
the resolution.   

 
 

VI. Unified Planning Work Program (UPWP):  The public 
comment period for the draft 2021-22 UPWP has been 
completed.  A motion was made by S. Docteur to adopt the 
UPWP and was seconded by K. Mix.  It passed unanimously. 

 
 

VII. Consultant Planning Services Agreement (PSA): K. Ewald 
gave an update on the three task assignments that B&L is 
working on (Bicycle Pedestrian Connectivity Study; the Public 
Safety Building – New Access Point Study; and the City of 
Watertown Truck Route Study.  
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VIII. New Business – It is difficult to get all the members of the PC together for Tuesday 

meetings.  It may be better to hold future PC meetings on Thursday. 
 

IX. Local Stakeholders Groups (LSG) Update – The MPO was invited to present an update on 
the Bicycle & Pedestrian Study that is currently underway to the River Area Council of 
Governments (RACOG) board at their Wednesday February 17th virtual meeting. J. Peck, S. 
Docteur, K. Ewald and K. Reff attended.  K. Ewald presented an overview of the work that 
has been conducted to date on the study and answered questions.  The presentation was 
very well received. 

 
X. Adjournment - A motion to adjourn was made by R. Hagemann, it was seconded by K. Mix 

and passed unanimously. 
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