
 

Watertown Jefferson County Area Transportation Council 
317 Washington Street, Watertown, New York, 13601; 315-785-2354 
 

Policy Committee (PC) Meeting Summary 
Thursday, September 5, 2019, 1:30 PM 

9th Floor Conference Room, Dulles State Office Building 
 

Members Present:  Scott Docteur, Steven Kokkoris, Robert Hagemann, 
John Peck, Joseph Butler, Richard Finn, Kristopher Reff   
 

Technical Committee & MPO Central Staff Present:  Barbara Cadwell, 
Patrick Keenan, Tom Maurer, Alan Ricalton & Geoff Urda 
 
Other Attendees: Frank Doldo (St. Lawrence County Mobility 
Manager), Jennifer Hodge (Volunteer Transportation Center) 
 

I. Call to Order:  Meeting was called to order by J. Peck.  
 

II. Public Comments:  None 
 

III. Prior Meeting Minutes:  A motion was made by R. Finn to 
accept the prior (6/4/19) meeting minutes. The motion was 
seconded by S. Kokkoris and passed unanimously. 

 
IV. Mobility Management Presentation:   A presentation was 

made by Frank Doldo (Mobility Manager for the St. Lawrence 
County Public Transit System) and Jennifer Hodge 
(Development Director for the Volunteer Transportation 
Center).  The presentation explained how mobility 
management has been successful in St. Lawrence County and 
how the WJCTC and Jefferson County could benefit from 
implementing a dedicated mobility manager.   

 
 

V. Safety Performance Targets:  A motion was made by R. 
Hagemann to accept Resolution 12-2019 by which the WJCTC 
agrees to support NYSDOT’s 2019 targets for the five Highway 
Safety Improvement (HSIP) performance measures.  It was 
seconded by J. Butler and passed unanimously.  See Appendix 
A for the full text of Resolution 12-2019. 

 
VI. TIP Modification:  A motion was made by R. Hagemann to 

accept Resolution 13-2019 which amends the current TIP by 
adding four two new projects and modifying six others.  It was 
seconded by J. Butler and passed unanimously.  See Appendix 
B for the full text of Resolution 13-2019. 
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VII. Transit Study Update:    

 

 There will be two public meetings held this fall, one at Jefferson Community College 
(JCC) and one at Fort Drum, to explain to the public the findings of the transit study.   
 

 Upon completion of these meetings, an additional meeting will be held with local 
government officials, corporate stakeholders and other key stakeholders to 
summarize the findings of the study as well as to discuss the feedback from the 
aforementioned public meetings.  To maximize attendance this could be held later in 
the day (for instance, at 7:00 PM).  The concept of using the auditorium at JCC for this 
meeting was discussed.  It was also discussed that it would be best not to hold the 
meeting on a Monday or a Tuesday. 

 

 The formal documents generated by the Transit study are available on the WJCTC 
website (https://www.wjctc.org/projects/transit2.html). 

   
VIII. Local Stakeholders Group:  The July quarterly update was issued on August 1st.  The next 

meeting will be held on October 1st. 
 

IX. Adjournment:  A motion to adjourn was made by R. Finn, it was seconded by S. Docteur 
and passed unanimously. 

 

 

https://www.wjctc.org/projects/transit2.html
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