
 

Watertown Jefferson County Area Transportation Council 
317 Washington Street, Watertown, New York, 13601; 315-785-2354 
 

Policy Committee (PC) Meeting Summary 
Tuesday, July 28, 2020, 11:00 PM 

11th Floor Conference Room, Dulles State Office Building 
 

Members Present:  Scott Docteur, Steven Kokkoris, Robert Hagemann, 
John Peck, Kenneth Mix, Jeffrey Smith, Kristopher Reff   
 

Technical Committee & MPO Central Staff Present:  Barbara Cadwell, 
Patrick Keenan & Alan Ricalton  
 

Other Attendees: Michael Bourcy (Jefferson County Planning), Jennifer 
Hodge (VTC), Frank Doldo (VTC), Sam Purington (VTC) 
 

I. Call to Order:  Meeting was called to order by J. Peck.  
 

II. Public Comments:  None 
 

III. Prior Meeting Minutes:  A motion was made by R. Hagemann 
to accept the prior (2/20/20) meeting minutes. The motion 
was seconded by S. Kokkoris and passed unanimously. 

 
IV. Resolution #3-2020 Safety Performance Targets:  A motion 

was made by B. Hagemann to approve Resolution #03-2020 
by which the WJCTC agrees to support NYSDOT’s Safety 
Performance Targets.  It was seconded by S. Kokkoris and 
passed unanimously.  See Appendix A for the full text of the 
resolution. 

 

V. Resolution #4-2020 TIP Modification:  A motion was made by 
S. Docteur to approve Resolution #04-2020 which is a TIP 
modification to modify PIN 782055.  It was seconded by S. 
Kokkoris and passed unanimously with the condition that the 
resolution be modified by MPO Staff to clarify that this is a 
one-time direct payment of a Planning Grant to VTC from the 
FTA which will not impact the WJCTC budget.  See Appendix B 
for the revised copy of the resolution which was circulated to 
the PC members for review prior to final signature.  See 
Appendix B for the full text of the resolution. 

 

VI. Resolution #5-2020 TIP Modification:  This resolution was 
originally placed on the agenda to change the description of 
PIN 782037 (Replace 1 Fixed Route Bus).  It was stated during 
the meeting that Watertown has a bus (#1636) that requires 
replacement.  The City will submit for the funds shortly.  No 
TIP Action is required.     
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VII. Mobility Management Update:  

 

• Urban Mobility Management:  Jen Hodge gave updates with regard to transit activities 
with the MPO area.  When COVID hit, ridership dropped as certain traditionally 
popular destinations were closed due to the pandemic.  Routes were slightly modified 
to access places that were open.  Some of these additions were popular and the City is 
working to make these and some additional updates to City’s normal routes.  The City 
is also looking at doing an internal study of ridership to identify further potential route 
improvements.  
 

• Rural Mobility Management:  It is anticipated that the City will be putting out an RFP 
for a Rural Mobility Manger utilizing federal rural transit funds that are available from 
the Federal Transit Administration (FTA) through the County.  The Rural Mobility 
Manager will have a different role from the Urban Mobility Manger.  The Rural 
Mobility Manager will focus on developing new routes and establishing relationships 
with businesses in the areas of the county that are outside the MPO area.  Both 
mobility mangers will work together to make sure that the systems mesh seamlessly. 

 
VIII. Consultant Contract Update – MPO staff are currently working with NYSDOT MO 

personnel to develop an RFP to get a consultant on board to perform a full range of 
tasks/studies as needed for the MPO.  Once in place the consultant will be on call to 
perform whatever activities are needed via Task Assignments prepared by MPO Staff.  
Once the proposals from the RFP are received, they will be scored by the Highway 
Technical Committee (HTC).  The RFP preparation process is currently going well and MPO 
staff are working to have the RFP out for advertisement in the August timeframe. 

 
IX. Rt. 3 Paving Project – There is a paving project scheduled for next on NY 3 from Purpura 

Corners to Floral Drive.  It is not anticipated to require TIP action.   
 

X. New Business –  
 
o Renzi Foodservice Expansion:  It was discussed that Renzi Foodservices are looking to 

undergo a large expansion at their facility located in the City Center Industrial Park (off 
from Bellew Avenue).   The expansion could include both warehouse and office space.  
However, as part of this, they would want to see a second access point to the park.  
The City Engineering department is currently looking at ways to tie into Arsenal at a 
second point in the Coleman Avenue area.  

 
It was discussed that the MPO in its UPWP has plans to conduct a study to look into 
providing a second entrance point into the Industrial Park/Public Safety Complex via 
Massey Street.  This new alternative could be looked as part of the study.   However, 
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the RFP process needs to be completed before this will happen and then the study 
would likely take a year or so to complete.  The City indicated it had some concerns 
with the concept of the connection point from Massey Street.  
 
Renzi’s, however, will likely require a decision with regard to the second access point 
before a study by the MPO can be completed. 
    

o Host Agreement:  It is time to renew the host agreement.  It was proposed that 
consideration be given to renewing the Host Agreement for a one-year period at the 
next PC Meeting, this will allow time for the member agencies time to evaluate how 
the next longer-term host agreement should be set up.  The question was also raised 
as to whether the member agencies needed to consult with their respective 
board’s/council’s prior to entering into a new agreement.   
 

XI. Local Stakeholders Groups (LSG) Update - The last LSG Quarterly update went out in 
February.  No new concerns have been brought forth from the group.  A new Quarterly 
Update will be sent out soon. 
 

XII. Adjournment - A motion to adjourn was made by R. Hagemann, it was seconded by S. 
Kokkoris and passed unanimously. 
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