
Watertown Jefferson County Area Transportation Council 
317 Washington Street, Watertown, New York, 13601; 315-785-2354 

Policy Committee (PC) Meeting Summary 
Thursday July 15, 2021, 1:30 PM 

11th Floor Conference Room, Dulles State Office Building 

Members Present:  Scott Docteur, Kenneth Bibbins, Robert Hagemann, 
John Peck, Kenneth Mix, Kristopher Reff, Jarod Radley, Jeff Smith  

Technical Committee & MPO Central Staff Present:  Alan Ricalton, 
Geoffrey Urda, Barb Cadwell  

Other Attendees: Michael Bourcy (Jefferson County Planning), Keith

Ewald (B&L by phone), Christopher Dunne (Highland Planning by 
phone) 

I. Call to Order:  Meeting was called to order by J. Peck.

II. Public Comments:  None

III. Prior Meeting Minutes:  The draft minutes from the last PC
meeting were circulated and no comments were received.  A
motion was made by R. Hagemann to accept the prior
(5/27/21) meeting minutes. The motion was seconded by K.
Reff and passed unanimously.

IV. Resolution #7 – Safety Performance Measures:  A motion
was made by R. Hagemann to approve Resolution #7-2021, by
which the MPO Policy Committee has agreed to support and
adopt the NYSDOT’s targets for the five Safety performance
targets and plan and program projects that contribute to the
accomplishment of said targets. The motion was seconded by
S. Docteur and passed unanimously. Appendix A - Resolution
7-2021 is attached.

V. Proposed Census Urban Area Definition Change: Member
Agencies reported that they had received word that the
proposal to change the Urban Area definition was not moving
forward.

VI. Consultant-Planning Services Agreement (PSA): Keith Ewald
of B&L gave an update on the three planning studies being
conducted under the Planning Services Agreement: 

1. Public Safety Building - Industrial Park Alternative Access
Point Study

2. Bicycle/Pedestrian Connectivity Study

3. City of Watertown Truck Route Study
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VII. Consultant-Planning Services Agreement (PSA) New Task Assignments: NYSDOT is 
currently accepting applications for the 2021 Round of Transportation Alternatives 
Program (TAP). Pre-Application submittals are due in August and the Final Applications are 
due at the end of September. The concept of having B&L prepare TAP applications for two 
separate extensions of the Black River Trail using the PSA was discussed.  
 
1. A motion was made by R. Hageman and seconded by J. Smith to create a task 

assignment for B&L to prepare a TAP application for a segment of the Black River Trail 
east of its current terminus in Black River heading toward Fort Drum. The motion 
passed unanimously. The Highway Technical Committee will work with B&L in 
selecting an appropriate segment. Anticipated cost to prepare the application is 
expected to be in the $7,500 range. A key issue will be to find a primary sponsor for 
the application.  
  

2. A motion was made by K. Mix and seconded by J. Smith to create a task assignment 
for B&L to prepare a TAP application for a westward extension of the Black River Trail 
toward Sewall’s Island. The motion was passed unanimously. The City has the ROW 
needed to progress this segment.  

 
VIII. Personnel/Staffing Changes: NYSDOT has experienced some personnel changes that will 

result to changes in the MPO staff. 
 
1. Scott A. Docteur - Director, Regional Planning & Program Management, NYSDOT 

Region 7 & MPO Director has retired and K. Reff will be handling both roles on an 
interim basis.  
 

2. NYSDOT has recommended that J. Radley replace K. Reff as Local Stakeholders Group 
Representative. J. Radley is the CHIPS Coordinator for the Region and interacts with 
the Local Municipalities on a regular basis. A motion was made by K. Mix to approve J. 
Radley as the Local Stakeholder Group Representative. It was seconded by R. 
Hagemann and passed unanimously.   

 
3. Alan T. Ricalton – NYSDOT Region 7, MPO Central Staff & Highway Technical 

Committee has retired. B. Cadwell will be taking over his assignment on the MPO 
Central Staff & Highway Technical Committee along with her position on the Transit 
Technical Committee. 

 
IX. Adjournment:   A motion to adjourn was made by R. Hageman, it was seconded by K. Mix 

and passed unanimously. 
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