
 

Watertown Jefferson County Area Transportation Council 
317 Washington Street, Watertown, New York, 13601; 315-785-2354 
 

Policy Committee (PC) Meeting Summary 
Tuesday, November 17, 2020, 1:00 PM 

11th Floor Conference Room, Dulles State Office Building 
 

Members Present:  Scott Docteur, Kenneth Bibbins, Robert Hagemann, 
John Peck, Kenneth Mix, Kristopher Reff   
 

Technical Committee & MPO Central Staff Present:  Patrick Keenan, 
Jim Lawrence, Alan Ricalton  
 
Other Attendees: Maria Chau (FHWA – By Phone)  
 

I. Call to Order:  Meeting was called to order by J. Peck.  
 

II. Public Comments:  None 
 

III. Introductions:  With the retirement of Steve Kokkoris, 
Kenneth Bibbins was named the Acting Regional Director for 
NYSDOT Region 7 and as such serves as a member of the 
Policy Committee.  

 

IV. Prior Meeting Minutes:  The draft minutes from the last PC 
meeting were circulated and no comments were received.  A 
motion was made by R. Hagemann to accept the prior 
(7/28/20) meeting minutes. The motion was seconded by K. 
Mix and passed unanimously. 

  
V. Resolution #6 - 2020 TIP Amendment:  A motion was made 

by B. Hagemann to approve Resolution #06-2020 which 
amends the current TIP to include two new Vendor Placed 
Paving (VPP) projects and increases the funding for the City of 
Watertown’s Local PSAP project.   It was seconded by K. Mix 
and passed unanimously.  See Appendix A for the full text of 
the resolution.  The VPP projects are part of NYSDOT’s 
Pavement Improvement Program, and as such are being 
funded by NYSDOT.  This makes approximately $0.7 M that 
was originally dedicated on the TIP to PIN 7V2161 available to 
cover overruns on other projects. 

 

VI. Consultant – Planning Services Agreement:  A contract with 
Barton & Loguidice will be awarded shortly.  The contract will 
be for $1.0 M over 5 years for the consultant to provide a full 
range of Planning services for the MPO on an on-call basis. 
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The contract will be managed by the Highway Technical Committee (HTC).  Currently 
there are three studies that are outlined in the UPWP.  In their 11/5/2020 Meeting the 
HTC slightly modified the wording of these task descriptions (see Appendix B for the 
11/5/20 HTC Meeting Summary).  These changes were presented to the PC and discussed.  
The PC is in agreement that Task Assignments for these studies, as amended by the HTC, 
should be prepared so the studies can get underway once the consultant is onboard.  It 
was recommended that the wording of the Task Assignments not be overly prescriptive so 
as to allow the consultant the freedom to look at a wider range of solutions and, as the 
study progresses, to move toward a more focused recommendation.  It is anticipated that 
the consultant will be able to start work on these studies in early January.   
 
Consultant Task Assignments – The process for creating task assignments was discussed.  
The easiest way to propose a study for the Consultant Planning Services Agreement is 
through incorporating it into the annual UPWP process.  The general process flow for task 
assignments will start with the HTC.  The HTC will vet proposed Task Assignment concepts 
and recommend to the PC the assignments which they agree should be progressed.  Upon 
concurrence by the PC, the HTC can work to draft a Task Assignment which is then 
submitted to the consultant.  The scope and cost of the Task Assignment are negotiated 
with the consultant and once an agreement is reached, the consultant can be given notice 
that they can proceed.   
 

VII. New Business – No new business was discussed. 
 

VIII. Local Stakeholders Groups (LSG) Update - The last LSG Quarterly update was sent out in 
mid-September.  No new concerns have been brought forth from the group.  It is 
anticipated that a conference call/web conference will be held in lieu on an in-person 
meeting for the first quarter. 

 
IX. Miscellaneous  

 

• Public Meeting/Hearing for Brownville Bridge:  The question was raised as to how any 
public meetings/hearings will be conducted for the design phase of the Brownville 
Bridge project due to COVID concerns.  It was discussed that while the Brownville 
Bridge isn’t at the point where gatherings of this type would be required; NYSDOT has 
a couple of projects that are currently working through this issue and these will likely 
set a precedence for how future meetings/hearings are conducted.  
 

• Mobility Management:  While there was a reduction in CITIBUS ridership during the 
peak of the pandemic, ridership numbers have been improving.  The City has been 
successful in bringing its backlog of funding created in the initial years of the MPO up 
to date.  The City has one large bus on order that will be delivered next summer.  The 
RFP for a Rural Mobility Manger is anticipated to go out sometime in the New Year. 
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• FHWA Documents:  M. Chau requested that she be forwarded any of the details 
associated with the Consultant Planning Services Agreement, that the MPO is 
comfortable with sharing.  

 
X. Adjournment - A motion to adjourn was made by R. Hagemann, it was seconded by K. Mix 

and passed unanimously. 
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Appendix A – Resolution #06-2020 – Page 1 of 1 
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